Strategic Plan and Mission

2001 - 2005

Mission: Genesee District Library is a
community-based network of
premier libraries.

GOAL 1

Build a trusting and supportive relationship
between management/board and staff/union.

GOAL 2

Deliver a standard set of quality services
consistently throughout the GDL service area.

GOAL 3

Offer a positive experience that will result in
customer satisfaction.

GOAL 4

Build awareness in the community of GDL
services and capabilities.

GOAL 5

Establish and maintain ten new relationships
with governmental agencies or community
groups.
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18 Libraries

BURTON, BAKER PARK
G-3410 S. Grand Traverse
Burton, 48529

742-7860

BURTON MEMORIAL
G-4012 E. Atherton Rd.
Burton, 48519
742-0674

CLIO AREA

G-2080 W. Vienna Rd.
Clio, 48420

686-7130

DAVISON AREA
203 E. Fourth St.
Davison, 48423
653-2022

FENTON JACK R. WINEGARDEN
200 E. Caroline St.

Fenton, 48430

629-7612

Children’s Center, 714-0917

FLINT TOWNSHIP MCCARTY
2071 S. Graham Road

Flint, 48532

732-9150

FLUSHING AREA
120 N. Maple Street
Flushing, 48433
659-9755

FOREST TOWNSHIP
123 W. Main Street
Otisville, 48463
631-6330

GAINES STATION
103 E. Walker, Gaines, 48436
989-271-8720

GENESEE TOWNSHIP JOHNSON
MEMORIAL

7397 N. Genesee Road
Genesee, 48437
640-1410

GENESEE VALLEY CENTER
3517 Linden Road, Flint, 48507
732-1822

GOODRICH

10237 Hegel Road
Goodrich, 48438
636-2489

GRAND BLANC MCFARLEN
515 Perry Road

Grand Blanc, 48439
694-5310

Robert T. Bolo, Jr.
Business Center

694-5190

HEADQUARTERS

G-4195 W. Pasadena Ave.
Flint, 48504

732-0110

LINDEN
Old Mill, Linden, 48451
735-7700

MONTROSE JENNINGS MEMORIA|
241 Feher Drive

Montrose, 48457

639-6388

MT. MORRIS

685 Van Buren Ave.
Mt. Morris, 48458
686-6120

SWARTZ CREEK PERKINS
8095 Civic Drive

Swartz Creek, 48473
635-3900

Genesee District Library is supported by .8 mil tax on property in
Genesee County excluding the City of Flint. The buildings are owned

and operated by local communities.
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Accomplishments of 2004
T

148,200 people carried Genesee
District Library cards on
December 31, 2004.

41.54% more items were
checked out in 2004 than in
2003.

Millennium Silver, GDL's new
web-based automated circulation
system, was installed in Novem-
ber.

Morning and Sunday hours were
increased for several branches.

Customer service surveys were
conducted. As aresult there
were changes in hours and new
services were added.

3,653 kids participated in Sum-
mer Reading 2004.

Famous authors visited Genesee
District Library in 2004 for the first
time. The library hosted the inter-
nationally acclaimed best selling
author, Ken Follett, in December.
Over 500 people attended the
free program. Best selling mys-
tery author Harlan Coben pre-
sented a spring program for 300
people.

GDL was the first library to re-
ceive the Library of Michigan’'s
Quality Service Audit Checklist—
Essential Level.

Genesee District Library is Growing

Items checked out by patrons

2004 1,418,106
2003 1,014,314
2002 978,415
2001 919,065

People who walked through our doors

2004 1,227,211
2003 1,013,498
2002 902,376
2001 830,355

Holds placed on GDL materials

113,554
117,062
114,043
103,564

Program and event attendance

Expenditures and Revenues

Audited Revenues for 2004
Total $8,184,268

State Aid
Resource Sharing $139,094 or 1.7%
$324,817 or 4.0%

Contributions and
Bequests
$26,142 or 0.3%

Other Revenues,
$259,503 or 3.2%

Penal Fines/Single
Business Tax
o or%

Contributed
Facilities
$756,720 or 9.2%

Tax Revenue
$6,118,129 or 74.8%

Audited Expenditures for 2004
Total $8,965,347

Capital Outlay,
$407,390 or 4.5%

Contributed Restricted Fund
Facilities Expeditures
$756,720 or 8.4% $25,924 or 0.3%

Operating
Expenditures

$1143,480 or 12.8%

Library Material Salaries and
$ 913 g48a ezisso/ Fringe Benefits
1910.548 or 0 $4,721,285 or

52.7%




